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Clifton Presbyterian Church
Mission Statement

MISSION
We joyfully praise, glorify, follow and serve Christ as a family oriented, mission-
minded people of faith. We provide a welcoming place for all to discern God’s
purpose and to use their talents and experiences to offer hope, support, and
Christian love within our local community and the world.

VISION AND GOALS

Personal Growth in Christ

- Provide opportunities for all to grow in Christ'and in relationship with one
another through worship, Bible study, Christian education, and fellowship.

- Provide opportunities for children and youth to learn and demonstrate
Christian values.

Congregational Care

- Provide compassion, care, fellowship, and prayerful support to meet the
needs of our congregation. Also provide a variety of opportunities for fellowship
and involvement.

Outreach

- Reach out in Christian love to share the good news of the Gospel

- Use our location and facilities to connect to the people of the local
community

- Provide opportunities that allow for participation of all ages, lifestyles,
abilities and schedules. Serve others locally, regionally, and around the world with
our resources, time, talents and physical presence.

Stewardship

- Expand the giving profile of our membership through prayer, education, and
active outreach

- Demonstrate care of God?’s.creation through recycling, energy conservation
and use of environmentally friendly practices

- Reduce the debt service on the mortgage over the next five years and
provide for the long-term viability of our physical structures.



Clifton Presbyterian Church
12748 Richards Lane, PO Box 320
Clifton, VA 20124
(phone) 703.830.3175 Web page: www.cliftonpc.org
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Clifton Presbyterian Church & Preschool Staff

Rev. Dr. Diane Walton Hendricks pastordiane@cliftonpc.org
Office Manager, Debbie Kilpatrick office@cliftonpc.org

Music Director, John Kim musicdirector@cliftonpc.org
Preschool Director, Amy McConaghie preschool@cliftonpc.org

Church Officers 2022

ELDERS:-
Administration & Finance Jim Wrightson (’22)
Buildings & Grounds: Jay Palau (°22)
Christian Education: Phillip Radzikowski (°24)
Clerk: Maureen Landry (*24)
Communication: Joyce Rarumangkay (°24)
Mission: Mark Reimers (*24)
Outreach and Fellowship: Pat Swanson (°24)
Personnel: Robert Mayer (°22)
Planning: Terry Winkowski (°24)
Preschool: Luisa Menjivar (°23)
Stewardship: Bruno Maestri (°22)
Worship: Beth Corish (°23)
DEACONS:-
’24 Kimberly Davis
’24 Pete Daniels
’24 Joanne Woodward

’23 Jennifer Basham

’23 Sharon Corish

’23 Rich Coyle (co-chair)
’22 Brenda Ference

’22 Nikki Lehman

’22 Chris Martin (co-chair)

TRUSTEES:

’24 Lynne Coyle
’23 Ted Smith
’22 Stewart Cranston

TREASURERS: Jim Wrightson, Treasurer; Kim Creech, assistant; Alice Bearinger, assistant



AGENDA FOR THE ANNUAL CONGREGATION MEETING

February 6, 2022, 11:30 AM

via Zoom Link:
https://us02web.zoom.us/j/4054037868?pwd=Um5xOEZMQik4YU8zbG4zeVZOciRpOT09
Zoom Meeting ID: 405 403 7868 Passcode 12748
Dial in by calling: 1 (301) 715 8592 US (Washington DC)

Call to Order and Opening Prayer

Declaration of Quorum

Receiving of 2021 Reports (Informal Q&A)

Pastor’s Report

Deacons Report

Trustees Report

Clerk’s Report

Buildings and Grounds Committee

Christian Education Committee

Communications Committee

Fellowship and Outreach Committee
150th Anniversary Committee

Mission Committee

Personnel Committee

Preschool Committee

Stewardship Committee

Worship Committee
Music Director

Administration and Finance Committee
Receiving of 2022 Budget

Approval of Terms of Call for Pastor

Adjournment with Prayer


https://cliftonpc.us8.list-manage.com/track/click?u=c528d9e46a302010fc40d105c&id=ac519ba6b6&e=0f13f3f339
https://cliftonpc.us8.list-manage.com/track/click?u=c528d9e46a302010fc40d105c&id=1ca27c08b6&e=0f13f3f339

Pastor
Annual Report 2021

In spite of obstacles from the ongoing COVID-19 pandemic, in 2021 Clifton
Presbyterian Church has borne faithful witness to the center of our calling as
Christians: loving God, loving one another, and loving the world. Since | have only
been the pastor of CPC during the pandemic season, I often don’t know how “we
have always done it.” In some ways, that has made my learning curve a bit steeper
- since I can’t just slip into how you all are used to doing things around here. But I
also wonder if this time of unsettledness and trial has invited us to lean more
deeply into trusting God, listening to the Spirit, and following Jesus Christ in his
work in the world. By necessity, you all as a congregation have had to adapt to
changing circumstances almost constantly, which can, at times, be quite
exhausting! At the same time, however, | have sensed an excitement and an energy
that | can only attribute to the unchanging grace of God that we know in Christ.

One story from this year | think is a snapshot of what | mean. | shared with some
of you a conversation | had with the food pantry manager with our ministry
partner, Western Fairfax County Ministries (WFCM), Kristine Hurt. We were
standing at Clifton day, enjoying the community (though | was somewhat bruised
and battered from a fall which had happened just the week before!). Kristine was
talking about how much she appreciates all the ways that the people of CPC offer
themselves in service to those who are experiencing food insecurity and financial
instability at WFCM. But what impressed her most was not what you all do (which
- read the Mission report - is quite a bit!), but rather, the way that you do it. What
Kristine could not say enough about was how the people of CPC always minister
with an enthusiasm, a generosity of spirit, a love - like you all are just so honored
and humbled to be a part of the ministry that Christ calls us to.

As | think upon my first full year as your pastor, that is one of the things that
brings me the most joy: to be called to serve with a congregation where | join the
gifts that God has given to me to the many gifts so freely given by others who long
to grow in love for God, love for one another, and love for the world. As | reflect
on 2021, I am particularly mindful of the saints of CPC who have joined the
church triumphant whose lives exemplified that kind of love. Although Dave
Allard died December 14, 2020, we celebrated his life and bore witness to the
resurrection at a service of worship back in the beginning of 2021 on January 3.
Sue Hatcher died that same day, January 3, and we celebrated her life and bore
witness to the resurrection at a service of worship on January 31. And at the end of
2021, we lost another faithful servant of God, Bud Hedrick, on November 12, 2021
and celebrated his life on December 3, 2021. These three faithful saints enriched
the fellowship and ministry of CPC for many years. We mourn their loss even as
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we celebrate that for them, the trials of this life are over and their baptism is now
complete in death. Blessed are the dead who die in the Lord, says the Spirit, for
they rest from their labors, and their works follow after them (Revelation 14:13).
And | am mindful, as well, of the font of love that claimed our newest brothers and
sister in the waters of baptism this year. Brothers Brooks and Graham Rosenburg
were baptized in March, and in September, Noelle Gass was baptized along with
her father, Evan. We look forward to the ways that they will grow in love in the
seasons yet to come. As many of you as were baptized into Christ have clothed
yourselves with Christ (Galatians 3:27).

As you read through these reports so faithfully prepared by the leaders of CPC,
your brothers and sisters in Christ, | hope that you will look beyond the reports of
what we have done - the numbers and the statistics and the lists of activities, and
look for the signs of that love that is the wellspring for everything that we are
called to do.

Respectfully submitted,

Diane Walton Hendricks, Pastor



The Board of Deacons
Annual Report 2021

The ministry of deacon, as set forth in Scripture, is one of compassion, witness,
and service, sharing in the redeeming love of Jesus Christ. It is the duty of deacons
to care for those in need with sympathy, love, and service. The Board of Deacons
includes nine members.

In compassion for our members, the deacons hosted a memorial service for the
Hedrick family in December. This was the first service hosted after our return to
the sanctuary and was done in accordance with the guidelines set forth by the CPC
Emergency Contingency Committee. Prepared food was purchased from
Wegmans.

In witness to our shared faith, each deacon continued supportive relations with 9-
10 families from the Congregational Care List. When called upon regarding family
needs, the deacons reached out with support. Deacons provided meals, arranged
transportation, and offered prayer and support to several congregants experiencing
personal loss and medical needs throughout the year.

In service to our church, the deacons were called to assist with the recording of
prayer requests and celebrations shared by the congregation after the sermons.
Deacons record the requests and then share with the board and CPC office, so they
can be included on the Prayer Wall in the weekly email. Deacons then share the
requests prior to recording the service each week.

We give thanks in 2021 for the completed service of Janet Buhler, Bette Peterson,
and Lori Palau. The deacons currently servicing our congregation are: Kimberly
Davis (°24), Pete Daniels (°24), Joanne Woodward (’24), Jennifer Basham serving
as deacon to our youth (’23), Sharon Corish (°23), Rich Coyle — co-chair (°23),
Brenda Ference (°22), Nikki Lehman (’22), Chris Martin — co-chair (°22)

In Christ’s Service,

Chris Martin and Rich Coyle
Co-Chairs, Board of Deacons



Trustees
Annual Report 2021

Trustees of Clifton Presbyterian Church during calendar year 2021 were Kendall S.
MacGibbon, 2018-2021 (Chair Jan-Jun); Stewart E. Cranston, 2019-2022 (Chair
Jun-Dec); Theodore B. Smith 111, 2020-2023; and Lynne Coyle, 2021-2024.

In February 2021, the Trustees signed a Release of the Right of First Refusal to
Purchase Real Property located at 2800 Richard’s Lane, Clifton, VA 22024. This
Right of First Refusal was entered into on Jan 9, 2000 between the Trustees of the
Clifton Presbyterian Church and J. Dean Clamons and Carolyn Jan Gewirz. The
Release was executed upon the decision of Session to not to exercise this right, and
thereby to release Mr. Clamons/Ms. Gewirz to market this property.

In May, the Trustees received and reviewed the insurance policy renewal from
Church Mutual. No action was required.

In June 2021, Ken MacGibbon completed his 3- year tenure as Trustee and was
replaced by Lynne Coyle. Stewart Cranston assumed the Chair of the Trustees and
registered himself as CPC’s point of contact with Church Mutual Insurance
Company.

In September, the Trustees contacted Church Mutual on behalf of the Preschool
Committee with regard to proposed new playground equipment. The Church
Mutual agent opined that CPC’s current insurance policy would cover such
equipment provided it was installed in accordance with the manufacturer’s
Instructions.

In November, the Trustees reviewed material related to the proposed settlement
agreement for the Boy Scouts of America (BSA) bankruptcy. Comments were
provided to Session to guide its decision on whether to become a Participating
Chartered Organization in the proposed settlement.

At this time there are no outstanding issues before the Trustees.

Respectfully submitted

Stewart Cranston
Trustee Chair



Clerk of Session
Annual Report 2021

The COVID -19 pandemic continued to impact CPC and our Preschool. The
church, as well as groups that used the CPC facilities, continued to meet remotely
or offsite. We held worship services with online presentations via Zoom and
YouTube. In late summer we started limited on site worship while continuing
Zoom and YouTube coverage.

An Emergency Ad Hoc Committee, under Elder Jim Wrightson’s leadership,
continues to manage the church’s response to COVID protocols. CPC can take
great comfort in knowing the Committee’s work has kept the church safe. In late
fall the Committee recommended to Session a fuller reopening for the following
reasons:
COVID is not going away anytime soon but there are defenses (vaccines and
treatments) that mitigate COVID’s effects.

Most public venues (sports events, concerts, public forums, etc.) have gone
to CDC guidelines only, recommending masks indoors and maintaining
social distance.

Hospitalizations and deaths from COVID in the Northern Virginia area are
at quite low levels.

Session decided at its November 21 meeting to accept the recommendations of the
Emergency Ad Hoc Committee for both the congregation as well as the groups that
use the facility. Cautions remained in place such as mask wearing inside the
building and a minimum of 3 feet separation. Occupancy within the sanctuary is
limited to 50% capacity. The Committee continues to meet to monitor the COVID
situation and report to Session as necessary

Preschool continued operation and it was indeed heartening to see how well the
children adapted to mask wearing and social distancing.

CPC’s membership at the beginning of 2021 was 147. With new members,
transfers and deaths, CPC ended 2021 with a total membership of 146. It was
encouraging to see the number of visitors who joined in worship in 2021 and we
look forward to having new members join in 2022.

There were 2 Congregational Meetings in 2021:
1. February 7, to present details of the Annual Report.
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2. April 25, to elect Elders, Deacons, and Trustee for the class of 2024 and
the 2021-2022 Nominating Committee.

The new Elders elected for Class of 2024 were:
Maureen Landry

Phil Radzikowski

Joyce Rarumangkay

Mark Reimers

Pat Swanson

Terry Winkowski

The new Deacons elected for Class of 2024 were:
Pete Daniels

Kimberly Davis

JoAnn Woodward

Lynne Coyle was elected as Trustee Class of 2024

The Nominating Committee members elected for 2021 — 2022 were:
Janet Buhler

Audrey Howell

Mitch Martin

Joanne Woodward

Jeanine Wrightson

Ordination/installation of elders, deacons and the trustee occurred during Worship
on Sunday, June 20.

New members admitted in 2021 were:
Evan Gass
Emily Spiwak

After a year’s hiatus due to COVID, NCP resumed its practice of reviewing the
records within the presbytery in October. CPC’s records were successfully
examined with no discrepancies found. The NCP continues with meetings every
other month at the National Presbyterian Church. CPC is currently allotted
attendance for two Elder Commissioners at each of the NCP meetings. Updates are
provided to the Session as follow up to the NCP meetings as well as through the
NCP website at www.thepresbytery.org.

Faithfully submitted,
Maureen Landry, Clerk
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Buildings & Grounds
Annual Report 2021

As we began 2021, the building and grounds committee continued our
maintenance and repair work as needed, hopeful that eventually, if slowly we
might re-open. As that eventuality drew closer, the audio-visual equipment that
was purchased and that was being used in the sanctuary to broadcast to Zoom
would need to be permanently mounted. Our committee with the help of Elder Jim
Wrightson managed to mount the cameras, run the wires, and construct a control
room out of the hallway closet. The construction included installation of a small
window to be able to see into the sanctuary for the controllers. This construction
was done under the direction of Rich Coyle and Coyle Construction.

Also, as spring arrived, the B & G “grounds sub-committee” members spent
several days weeding, landscaping, mulching, and beautifying all areas around the
church and the Manse. The grounds were aerated, overseeded and fertilized. The
grass was watered as needed throughout the summer by David Mero and Mark
Reimers. This work continues including most recently clearing 8 inches of snow
from the sidewalks. Tree work and fence repair to the playground area was also
completed.

As the church started to reopen, we were prepared, and we continued our support
for upkeep and repairs. Thousands of dollars of church funds are conserved
annually by the repairs done by this committee and the hundreds of hours of time
donated. Thanks to the tireless efforts of the committee members, we consistently
come in below our annual budget.

There are also requirements that must be met annually:
Alarm system inspection.
Elevator repair and inspection. County Inspection of the elevator (passed).
Required weekly and monthly water quality testing continues.

Annual Fire Marshall inspection for Church and Pre-school were completed
(passed).
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Our current membership includes myself, Mark Reimers, David Mero, Steve
Landry, Rich Coyle, Kimberly Davis, and Matt Brooks with assistance on the
grounds from Diane Reimers, Luisa Menjivar and Alice Crumb.

We are always looking for new members, please reach out to me or any of the
committee members if you are interested.

Respectfully Submitted,

Jay Palau
Elder Building and Grounds
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Christian Education
Annual Report 2021

The COVID-19 pandemic continues to have a great impact on Christian Education
programs. When the church had to shut down in mid-March 2020 several programs
were cancelled and/or rescheduled and we have yet to resume full participation
(especially with children’s programming).

The CEC’s vision is to create a vibrant and expanding audience within the
community to learn about Christ, while offering intimate learning opportunities.

The CEC’s Mission is for members of Clifton Presbyterian Church gain a deep
love of Christ through study throughout the year to grow deep roots in faith by
discerning God’s purpose by offering multi-modal opportunities for fellowship and
learning.

Adult Education:

Sunday morning adult education classes - Led by Francine Maestri took place
via zoom through Early November, 9-10am, on Sunday mornings. Francine
thoughtfully selected a study for each new session.

- Winter / Spring: The New Testament and its World - 3 Sessions with NT
Wright and Michael Byrd

- Late Spring/Easter: Words of Life: Jesus and the Promise of the 10
Commandments with Adam Hamilton

- Early Summer: Making Sense of the Bible: How Can | read the Bible with
greater understanding - by David J. Lose

- Fall: Nature: Our First Way of Knowing God with Dr. Beth Norcross
- Winter: After a brief break for the Holidays, Adult Education classes
resumed in Early January led by Andy Hendricks. He has thoughtfully selected an

on-line course on the Book of Genesis, which features short talks by renowned
New Testament Prof N.T. Wright and others.
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Tuesday morning Women’s Bible Study — Intergenerational and informal, the
Bible study is led by Francine Maestri and took place via zoom Tuesday mornings
from 9:30-11am. Francine thoughtfully selected a study for each new session.

- Winter / Spring: Womens' Bible Study: 12 Women of the Bible: Life-
Changing Stories for Women Today w/ Lysa Terkeurst and others.

- Late Spring/Easter: Women's Bible study: Mountain Top
Moments: Meeting God in High Places by Ed Robb

- Early Summer: Women's Bible Study: 1st Corinthians: Searching the
Depths of God - w/ Jaime Clark-Soles

- Fall: Women's Bible Study: The Difficult Words of Jesus: A beginners
guide to his most perplexing sayings

- Winter: Women's Bible Study: Who is the Holy Spirit? w/ Sinclair
Ferguson

Sermon Starter Series — Starting in January, Pastor Diane Hendricks started the
Sermon Starter. The series meets every Monday evening via Zoom. Each session
provides a preview the scripture for the upcoming Sunday sermon.

Children’s Christian Education:

Cornerstone for Kids- Nikki Lehman led the children through a spiritual journey
of learning by listening, reading, and discussing bible stories as well as creating
fun, hands-on crafts. Each session began in the Sanctuary, then Pastor Diane
dismissed the children to their Cornerstone Room. There were two sessions in
2021, November 21% and December 12%. There will be additional sessions in the
Spring of 2022.

Pray-ground- CEC established a small area in the sanctuary where our CPC
children can stay, pray and play. A pray-ground is a place in the front of the
sanctuary where young children can experience worship through age-appropriate
worship materials and tools that will help keep them engaged in worship. We
encourage families to bring their children to sit in the pray-ground area during
Sunday Worship!
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Godly Play and Junior Church — The CEC continued the contactless, monthly,
front door package deliveries through June of 2021. The packages were delivered
to all CPC children preschool age through elementary school. The packages
included a letter to parents/grandparents, a Bible lesson, questions/conversation
starters, a prayer, a craft, a snack, and a treat for the parents/grandparents.

Easter Festival and Egg Hunt - Planning was underway in early 2021 in
partnership with the Clifton Betterment Association (CBA). The event was
cancelled due to the pandemic.

Vacation Bible School (VBS) - In-person VBS was cancelled due to the
pandemic.

Christmas Pageant — No Christmas pageant in 2021 due to the pandemic,
however, Pastor Diane along with John Kim led a children’s focused worship
session that combined gospel reading while building the Nativity scene.

Nursery — Gladys Salinas remains as our only nursery childcare provider.
Unfortunately, due to COVD-19 Vaccination rules, Aimee Nagel could not
continue as the supplemental nursery childcare provider. A new search via
indeed.com is underway. Due to COVID-19 concerns, there has not been a large
amount of children requiring child-care during Sunday worship.

Youth Programs:

Ice Cream Social- CEC hosted an Ice Cream Social at Peterson’s Ice Cream
Depot immediately following our in-person worship service on Sunday September
19", The purpose of the social was to have fun while getting to know each other
while enjoying two of God’s greatest gifts: Nature and Ice Cream.

Food Donations- Phil Radzikowski hosted the Trinity Christian School 7" Grade
Girls to create Christmas Dinner Boxes for donation to WFCM’s Holiday Food
Drive. Each family provided food and twenty-five 7™ graders packed 20 boxes for
donation. Pastor Diane provided a blessing of the event.

CROP Hunger Walks: Luisa Menjivar and Phil Radzikowski led the coordination
and execution of CPC’s CROP Hunger Walk on November 13" 2021. The CROP
Hunger Walk are community-based walk events held in cities and towns across the
United States, raising funds to support the global mission of Church World
Service, a faith-based organization transforming communities around the globe
through just and sustainable responses to hunger, poverty, displacement, and

disaster. Twenty five percent of the funds raised are returned to the host
15



about:blank
about:blank

community to support local hunger fighting efforts. CPC was able to raise
$1450.00 for Church World Service.

Additional CEC Program:

Blessing of the backpacks- Pastor Diane led a service on August 22, 2021 and
encouraged returning students to bring their school backpacks into the sanctuary
for a special blessing of their backpacks prior to the start of their academic school
year.

Recognition- On Sunday, June 20™, during worship, high school and college
graduates were recognized. High School Graduates: Joe Palau, son of Jay and Lori
Palau; Hayley Alyssa Gause, daughter of Andrew Gause; Logan Chaillet, grandson
of Marie Chaillet; Tommy Mika (nephew) and Riley Brown (grandson), of Barbara
Brown; College Graduates: Audrey Cooke, daughter of Rachel Cooke; Abigail
Hendricks, daughter of Pastor Diane and Andy Hendricks; Armand Daniel
Rompas, nephew of Joyce Rarumangkay; Tristan Edmunds and Mark Edmunds,
nephews of Barbara Brown.

Clifton Presbyterian CE Statistics-

CE Youth Statistic&sfade/Number)
<K|Grade 1 |Grade 2 |Grade 3 |Grade 4 |Grade 5 |Grade 6 |Grade 7 |Grade 8 |Grade 9 |Grade 10 |Grade 11 [Grade 12
#| 2 1 3 1 2 1 1 2 4 2 1 3 5

Christian Education Committee Members:

Francine Maestri, Diane Reimers, Nikki Lehman, Suzanne Howell, Rene Law, and
Chris Martin. Jennifer Basham is the youth deacon.

Thank you to the CEC for your commitment and energy! We look forward to
returning to the church for in-person CEC programs as well as overcoming the
pandemic inducted challenges to expand our vibrant educational program.

Respectfully submitted,

Phil Radzikowski
Elder for Christian Education.
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Communications Committee
Annual Report 2021

The Communications Committee continued to strengthen communications with the
congregation and the community. In 2021 the Committee focused on supporting
the work of all committees especially in disseminating information internally and
externally, prepared draft CPC Privacy Policy for approval by the Session,
continued to equip church leaders and congregation with online tools to support
CPC services.

Support to CPC Committees

1. Weekly Announcements:

1 To ensure information in the weekly broadcasting emails reach the
congregation, we prepare weekly announcement powerpoint slides
containing important information in the email. The slides are shown via
zoom, before Sunday service begins.

9 For the community, the powerpoint announcements are edited for external
audiences, and posted on the CPC website every week.

2. Weekly worship services and other gatherings:

1 We prepare images of worship services with related information (themes,
bible passages, names of preacher, and YouTube links) for weekly posting
on FaceBook, website, Twitter, and YouTube.

3. Online Volunteer Management and Event Planning.

1 Using SignUp Genius (SUG), we assist other committees on online
volunteers sign up and schedules.

9 SUG is used for: Sunday service registration, Sunday service volunteers,
Spirituality in Nature gatherings, flowers for the sanctuary, meal for a
family, weekly donations pick-up from Walmart/Aldi/Wegmans, monthly
food drive, Clifton Day, and Craft and Bake Sale.

4. Local Mission/Outreach
9 Prepares and posts invitation to congregation and community to participate

in our local mission/outreach activities: monthly fill the truck,

Walmart/Aldi/Wegmans pick-ups, crop walk, bake and craft sale, etc.

Reports on the events are shared internally and externally.

Prepares slides for weekly Minute for Mission presentation.

To support the work of the Nominating Committee, we prepared slides of

the slated new officer bios, in preparation of the congregational meeting,

April 25, 2021.

9 Information on Rep. Dan Helmer’s visit to CPC to present the
Commonwealth of VA House of Delegates Commending Resolution to
CPC, recognizing the anniversary and CPC’s long service to the Clifton
community, on August 15, 2021 was posted on CPC website, FB, twitter,
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and was shared with the Presbytery that posted it on NCP FB and in the
NCP Thursday Mail.

With the theme: Faith is a Verb, the Communications team worked with the
Mission Committee and Preschool staff to celebrate Clifton Day, October
10, 2021. The CPC Outreach Booth met high expectations for effective
outreach and representing our church in the community. Using SignUp
Genius, the team coordinated volunteers’ needs and schedule. Photo video,
posters, and 1,400 bookmarks were prepared for the booth, and they are
available for further outreach. Lessons learned discussion was held, notes
were prepared and shared with the session. Communications Committee
Clifton Day team: Kimberly Davis, Alice Crume, Joyce Rarumangkay.
Living Outdoor Nativity and Bake & Craft Sale: The committee provided
support in widely announcing these events, assisting in organizing the bake
& draft sale, coordinated by Sharon Corish, and in providing photographs
taken by Alice Crume, Kimberly Davis, and other photographers.

CPC PRIVACY POLICY

A draft CPC Privacy Policy that includes policy on photo, audio, and video
of children, adults, and guest speakers that take part in CPC gatherings, was
drafted by the Privacy Policy team. Theodore Smith has provided legal
clearance, and the cleared Privacy Policy will be presented to the Session for
approval. Privacy Policy team members: Marge Fare, Debbie Kilpatrick,
Pat Swanson, and Joyce Rarumangkay.

ONLINE SOFTWARE TOOLS

CPC Zoom:

1 Real time live transcription feature was introduced and is regularly used in CPC

services, bible studies, and meetings.
9 A short tutorial video on how to host a CPC Zoom meeting for committee
leaders was prepared by Debbie Kilpatrick, CPC Office Manager.

SignUp Genius:

1 SignUp Genius (SUG) was introduced to the congregation in June 2021.
9 CPC email account events@cliftonpc.org was created for SUG.

1 A short tutorial video on how to use SUG was prepared by Debbie Kilpatrick
)l

for the congregation and all leaders.

Statistics:

Total slots created in 2021: 525 of which 245 slots were filled
Number of users: 50 people.
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MailChimp: To better facilitate our communications and for church record-
keeping purposes, our Office Manager, Debbie Kilpatrick, provided the following
tools for CPC leaders:

)l

Additional CPC accounts for session members/committee
leader/Deacons/Trustees were created: clerk@cliftonpc.org,
communications@cliftonpc.org, planning@cliftonpc.org
mission@cliftonpc.org, personnel@cliftonpc.org, building@cliftonpc.orq,
education@cliftonpc.org, stewardship@cliftonpc.org,

elder preschool@cliftonpc.org, worship@cliftonpc.orqg,
outreach@cliftonpc.org, deacons@cliftonpc.org, trustee@cliftonpc.org
Google Shared Drives were set up and are now used to share documents,
presentations, images, and videos through live links.

Short tutorial videos on using CPC email accounts and Shared Drives were
prepared by Debbie Kilpatrick and were shared with committee leaders.

Facebook: Our Facebook page continues to provide information on CPC worship
services and events, messages from Pastor Diane, and invitation to special events.

)l

Statistics: FB post insights in the last 28 days (12/20/21 — 1/24/22)
Total posts published: 19; people reached: 2,464
Posts engagement (reactions, comments, shares, photo views, other clicks): 279
Most engaged posts:
Message from Pastor Diane, sharing “Love Poems from God”
(people reached 589, total engagement: 60)
Report on Jan 15 Food Drive (people reached: 2,400, total engagement: 29)

CPC Website: Our website continues to give up-to-date information about
church activities, calendars, and contact information. Video recordings of
current and prior worship services may be viewed via YouTube links available
on our website. Total page-views in 2021: 19,948. CPC Webmaster: Marge
Fare.

CPC Twitter: Our Twitter account (@CliftonPC1870) continues to provide
up-to-date information about church activities. Administrator: Nicole Lehman.

CPC YouTube: Our YouTube account facilitates live online worship services,
and stores past services. 2021 average attendance: 17 views. Administrators:
John Hoon Kim and Debbie Kilpatrick.

QR Codes: it has been decided that we will use QR codes to provide
smartphone users quick and easy access to SignUp Genius, Online Giving,
Weekly announcements, and other information on the webpage.
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COMMUNICATIONS COMMITTEE STRATEGIC PLANNING

The team working on Communications Committee Strategic Planning (Kimberly
Davis-Chair, Sharon Corish, Alice Crume, and Debbie Kilpatrick) will start
working on the issues pertaining to processes and procedures, and establishing
routines for major items that make the work of the committee more effective and
efficient. The larger framework of the Communications Committee’s Strategic
Planning will be undertaken after the church-wide Strategic Planning is in place.

| praise the Lord for members of this committee: Pat Swanson, Jennifer Basham,
Ashley Bybee, Kimberly Davis, Alice Crume, Sharon Corish, Marge Fare; and also
for our staff: Debbie Kilpatrick and John Hook Kim, for their time, energy, and
dedication that made it possible for us to serve our congregation and community
last year. Special thank you to Pastor Diane for her support and guidance to the
committee.

Let us sing the song, written by God, offered to us in Jesus Christ,
sealed upon our hearts by the Holy Spirit:
“You are my child, the beloved. With you I am well pleased.”
(from Pastor Diane’s sermon, Sunday Service, 1/16/22)

Praise be to God!

Respectfully Submitted,
Joyce Rarumangkay, Elder for Communications
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Fellowship and Outreach
Annual Report 2021

“Be shepherds of the church of God.” Acts 20:28

Our church family has faithfully worked to ensure the safety of our members
during the continuing global pandemic. We all looked forward to the return of in-
person worship and the joy of seeing one another in the Fellowship Hall afterward
for coffee. Hybrid services (in-person with a simultaneous Zoom broadcast) did
begin in August but “Cup of Fellowship” only lasted a few weeks before it was
deemed unsafe and was suspended. Many individuals reached out to others via
phone, text messages and emails to stay in touch with one another.

The many small special-interest groups within the congregation continued to meet
largely on Zoom with some hybrid gatherings. New members and visitors are
welcome to explore these groups. Their meeting dates and times are posted in the
weekly broadcast email from Pastor Diane. Current active groups are:

Book Club — a variety of books are selected by the members, read and discussed at
a monthly meeting held in private homes or online.

Men’s Breakfast — men of the church meet monthly on Saturday morning to cook
a hearty breakfast in the church kitchen, share a chosen Scripture
(Paul in 2021) and take on occasional service projects. Only one
breakfast was held this year in the church with 6 Zoom meetings
providing fellowship for the group. All men are welcome.

Needlework Ministry — a group of people who enjoy handwork (knitting,
crocheting, quilting, embroidery) and are happy to teach others. The
group provided prayer shawls for members in need of support, a
welcome basket for Noelle Gass when she was born in July, dozens of
hand-knit hats for newborn infants born into poverty, and hundreds of
surgical drain pockets for women recovering from breast cancer.

New Group — this group is so new it doesn’t even have a name yet. It was
organized to provide a social outlet for interested persons who like to
“get out.” The first meeting was a potluck luncheon at Sandra
Allard’s home where a long wish list of activities was created by the 6
attendees. Their second outing was to Vienna Presbyterian Church
for the Christmas Concert followed by dinner out at Magnolia’s in
Vienna. This is an active group that welcomes others.
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OWLS (Older Wiser Livelier Seniors) — a lunch group of seniors from our church
and community who enjoy gathering at the church for a hot lunch and
short program monthly. The group elected to meet on Zoom only this
year.

TLC (Thursday Lunch Club) — this group formerly gathered monthly in restaurants
for a meal out with friends. This year they met on Zoom 3 times in
January, April and May. The double meaning of TLC (Tender Loving
Care) is exhibited in their habit of sharing concerns and prayers for
others. This loving outreach is what attracts a large group of friends.
All are welcome.

In addition to the small groups, the Fellowship and Outreach Committee welcomed
Delegate Dan Helmer to our church in June for the presentation of a Proclamation

from the Virginia House of Delegates recognizing the 150" Anniversary of Clifton
Presbyterian Church. The Proclamation hangs in the narthex outside the sanctuary.

Visitors continue to be welcomed to our church with a small bag of sweets and an
invitation to sign our guest book.

The community participates with us monthly in a food drive that benefits the food
pantries of WFCM (Western Fairfax Christian Ministries) and SERVE of
Manassas on alternating months. Fellowship and Outreach committee members
collect the food on the third Saturday (rain or shine) and deliver it to the charity.

God has provided many opportunities for us to serve one another and our
community in love and fellowship this year. May the coming year awaken us to
even more possibilities.

Respectfully Submitted,

Pat Swanson
Elder, Fellow and Outreach
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150" Anniversary Committee
Fellowship and Outreach
Annual Report 2021

Following the successful year-long celebration of CPC’s 150 years of service in
2020, the Anniversary Committee in 2021 focused on preparing a comprehensive
record of all that was learned and accomplished during the 150-year Anniversary.
The extensively researched histories of the intervening 15 decades, along with the
personal remembrances of current members of the congregation, were compiled
into a 192- page bound book by Peggy Cranston. This book also included the skits
presented during the 12 monthly Sundays dedicated to the 150-year celebration.
This book, Celebrating Fifteen Decades of Service and Gratitude, was privately
published in May 2021 by McCabe’s Printing Group at a cost of $1308.30 for 130
copies. It was paid for through the generosity of the Frances D. Cranston
Historical Preservation Fund. A copy of the book was made available at no cost to
each current member of Clifton Presbyterian Church and to Donna Netchert to
share with the CBA.

The Anniversary Committee hopes that our book, along with the archival artifacts
collected, will provide future congregations and anniversary committees a sense of
what the life and times were like in our Church and community, and what events
and issues drove the evolution of CPC, in its first 15 decades.

The gala “Homecoming” celebration originally planned for June 2020 and
rescheduled for June 2021, had to be postponed once again, due to the Covid-19
pandemic. Emails were sent to all invitees in the spring advising them of the
postponement with tentative plans of rescheduling for June 2022. It was also
decided to combine the celebration of the preschool with the Homecoming gala.
Marcia Stedman sent messages to those invitees. This event is still to be
determined. If held, it will be chaired by the committee’s event chair, Pat Swanson.

August 2021, The Church and the Committee were gratified to receive a
Commending Resolution from the Virginia House of Delegates acknowledging
CPC’s 150 years of service to our God and our community. This Resolution was
personally presented by Delegate Dan Helmer during worship on August 15th and
is now framed and proudly displayed in the Church Narthex.

While the 150" year of CPC is now past, the work of the 150" Anniversary
Committee is not done. Kimberly Davis continues to work on a video of our
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history and digital archiving of documents, Luisa Menjivar continues work on an
historical time line, and we are hopeful that our “Homecoming” celebration will
finally be possible.

The Committee Co-Chairs would like to thank all the members of the Committee
for their continuing tireless work and imagination in marking the 150 years of the
life and history of Clifton Presbyterian Church.

Members of the 150th Anniversary Committee:

Co-Chairs: Stu and Peggy Cranston

Histories: Peggy Cranston

Skits: Stu Cranston

Archival Material: Tricia Hedrick, Maureen Landry
Archival Material, Digital and video: Kimberly Davis
Bulletin Board: Mitch, Chris, and Leah Martin
Community Outreach: Ginny Keen

Cookbooks: Bette Petersen and Pat Swanson
Events: Pat Swanson and Marie Chaillet

Minutes: Lynne Coyle

Media Articles: Pat Swanson

Preschool Celebration: Marcia Stedman

Timeline: Luisa Menjivar

At Large Members:

Janet Buhler

Ashley Bybee

Martha Embrey

Diane & Mark Reimers

Pastor Diane Walton Hendricks

Respectfully Submitted,

Stu and Peggy Cranston
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Mission Committee
Annual Report 2021

CPC has a strong Mission Committee. Members: Mark Reimers, chairman, Peter
Daniels, Marcia Stedman, Joyce Rarumangkay, Joanne Woodward, David Mero,
Rich Coyle, Luisa Menjivar, Pat Swanson, Kimberly Davis, Sharon Corish, Bill
Watts, Alice Crume, Julia Ross, and Diane Reimers. We have had regular monthly
virtual meetings throughout the year. Pastor Diane participated in most

meetings. The mission program has strong Congregational support.

In spite of the constraints of Covid-19 pandemic, CPC continued its strong
commitment to local, national and international mission in 2021. Along with the
church’s financial commitment through a unified budget and other contributions,
CPC members invested their time and talents in mission work both nearby and
overseas. As we continue our efforts to help those who truly need assistance, the
committee realizes that hunger, homelessness, rent and utilities, and natural
disasters affect so many. Mission outreach is extremely important to CPC.

A major activity this year has been strong support for Western Fairfax Christian
Ministry (WFCM). We have helped deliver food from Walmart to WFCM
throughout the year. We also helped for six months with deliveries from Aldi, and
in November a major delivery program from Wegmans. These deliveries involved
21 volunteers. Joyce Rarumangkay coordinates scheduling of volunteers for
deliveries. We also provided support to SERVE in Manassas for the Family
Shelter and Hunger Resource Center. In cooperation with Fellowship and
Outreach Committee, we sponsored a Fill the Truck monthly for both the
congregation and Town of Clifton.

We also provided a monthly meal at the Lamb Center. We have 5 people who
rotate monthly to provide a meal on the first Wednesday of every month. David
Mero coordinates the program.

Another major activity was support for the annual Clifton Day. Because of Covid
concerns, the Session decided not to host the annual Crab Cake and Brisket

meal. We did continue with parking on Newman Road. As a substitute for not
having the annual meal, the Committee, with the Communications Committee, had
a booth on Clifton Day. We developed a strong group of posters and placemarks
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for the booth and for future events. Posters on Church Worship, annual Living
Nativity, the Preschool, and Local and International Mission were

developed. Joyce Rarumangkay, Kimberly Davis, Alice Crume, and Amy
McConaghie organized preparation of the posters.

We supported the Worship Committee in the Living Nativity. Under Sharon
Corish’s leadership, we sponsored a craft and bake sale. The event was very
successful. We also cooperated with the Boy Scouts on an Eagle Project on
improving the trail to the playground and in fencing the preschool garden.

Throughout the year, we continue strong support for international activities at
Kibwezi, Kenya with Burke Presbyterian Church in providing for food support,
support of preschools, and orphan care. We continue support for Wings of Hope in
Haiti. Through Presbyterian Disaster Assistance and Medical Benevolence
Foundation, we provided special support to Haiti and Malawi. We continued to
provide leadership to the Presbytery’s Global Mission Network.

Mark and Diane Reimers have participated as volunteers for Waterlines in

Kenya. Waterlines is a NGO focusing on Water Development, Sanitation, and
Hygiene in developing countries. Waterlines has programs in a number of
countries. Mark and Diane have traveled to Kenya for a month each year for 20
years. Waterlines has concluded their program in December 2021. We received
$40,000 in a designated account at CPC to complete final work in the next six
months. Other work has been transferred to Water Engineers for the Americas and
Africa.

Mission Budget Report for 2021 is attached; The Operating Budget of $34,000 is
part of the Church’s overall budget. In addition, we have mission funds in
Designated Accounts. Most of these funds are for specific missions. In annual
fund raising the funds are for general mission purposes and are allocated by the
Mission Committee where the need is greatest. This year we only had two fund
raising events: On Clifton Day, we managed the parking area on Newman

Road. At the Christmas Nativity, we sponsored a Craft and Bake Sale. The
Committee received monthly reports on expenditures.

Respectfully submitted,
Mark Reimers, Elder for Mission Committee
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Mission Annual Report Budget

2021

Year-to Date

Operating Op. Budget Designated FROM RESERVE Total
EXPENDITURE S i i i
National Capital Presbytery : :
MNCF - General Mission 5,200.00 } 5,200.00 .- 5,200.00
One Great Hour of Sharing - o 1,656.69 1,656.69
Alternate Christmas -- - 500.00 | 500.00
Pentacost Cffering —_ - o =5
Christmas Joy Gift -- -- 2,000.00 | 2,000.00
NCP Mission Expenditures $ 5,200.00; § 5,200.00; $ 4,156.69) $9,356.69
Local
Disaster Assistance - North America 2,000.00 | 2,00000 | 500.00 | 2,500.00
WFCM - General 2,000.00 2,000.00 1,009.00 3,009.00
WFCM - Food Support 2,000.00 200000 § o 2,000.00
WFCM - Rent & Utiliies 2,000.00 | 2,000.00 6,012.00 | 8,012.00
SERVE Shelter (Manassas) 1,500.00 1,500.00 -- 1,500.00
SERVE Food Support (Manassas) 1,500.00 1,500.00 500.00 2,000.00
Larrb Center 999.84 | 1,000.00 o 999 84
Kids to Carrp/Prison Fellowship - - -- -
Fisher House Ft Beffoir/Wounded Veterans 800.00 800.00 -- 300.00
Work camp Staff support -- -- -- --
The Shoe That Grows - - -- --
Cenfreville Immigration Forum 750.00 750.00 - 750.00
Local Mission Cther 666.00 | 700.00 500.00 1,166.00
Local Mission Expencditures S 14,21 5.345 514, 250.005 S 3.521.005 $22,736.84
International
Disagter Assistance - |nternational 2,000.00 2,000.00 | 1,500.00 | 5,000.00 8,500.00
Medical Benevolence Foundation 2,750.00 | 2,750.00 500.00 5,000.00 8,250.00
Hearts with Haiti (Wings of Hope) 1,600.00 1,600.00 | N 1,600.00
Kenya Partnership ,
Water Development 634.00 | 600.00 2,207.00 2,841.00
Water, Sanitation & Hygiene 600.00 | 600.00 | 2,19260 | 2,792.60
PCEA/Kibwezi Preschool & Food 4,000.00 } 4,000.00 750.00 4,750.00
Turmaini Orphan Care 2,000.00 ; 2,000.00 | - 2,000.00
School and Congregations o —_ -- -
Church World Senice 1,000.00 ; 1,000.00 | -- 1,000.00
Heifer o - 785.00 785.00
Work Canmp Staff Support -- - -- --
International Mission Cther -- -- - --
International Mission Expenditures §14,584.00, §14,550.00! § 7,934.60! $10,000.00|  § 32,518.60
TOTAL MISSION EXPENDITURES $ 33,999.345 $ 34,000.005 $ 20,612.295 $64612.13
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Mission Annual Report
Food Donations Provided to WFCM and SERVE
2021

Report on Donated Food and Other items Collected and Delivered to WFCM and SERVE
January-December 2021 (in Ibs.)

Deliveries-WFCM Other Deliveries Food Drive - WFCM| Food Drive - SERVE

Month | Walmart Aldi | Wegmans Food,etc| S |Foodetc.| §
January 4,329
February 2,907 379
March 3,213 461
April 2,518 767
May 1,493
June 1,857 497
July 1,751
August 1,768 396
September 1,152
October 2,284 392
November 3,020
December 2432 202

Grand Total 28,724 4,250 X 3,094

Total WFCM 49,574 | § 520.00
Total SERVE 1,968 | $ 10.00
TOTAL 51,542 | $ 530.00

lToul Number of Volunteers: 21 people

jrarumangkay:12/30/21
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Personnel Committee
Annual Report 2021

The second year of the coronavirus pandemic presented challenges to Clifton
Presbyterian Church. Fortunately, the staff which very capably managed during
the first year of the pandemic remained in place and continued to keep the Church
operating in good order during these difficult times. The staff with much needed
and outstanding volunteer work by Church members enabled regular Sunday
services, initially only on-line, and then both on-line and in-person. All involved
exceeded their comfort zones to make the services successful. We are very
appreciative of their work throughout the year.

The Committee recommended and Session adopted a vaccination policy for all
church staff and preschool staff requiring all staff members to be fully vaccinated
and to have boosters, subject only to any lawful exception. All church and
preschool staff were fully vaccinated prior to the opening of the preschool in
September.

There were no changes in staffing this year except for the second childcare
attendant who resigned. Thus, the Personnel Committee has little to report in this
regard. It continues to review its budget and support our pastor and the staff. It is
currently conducting the annual reviews. The search to fill the opening for the
second childcare attendant position is being conducted by the Worship Committee.

This will be my last report as Chair of the Personnel Committee. There were two
significant events during the last two and a half years: the calling of our new
pastor and continued operations during the pandemic. It took a lot of personal
effort, many committees and much commitment to navigate these two pandemic
years and, unfortunately, we are not at an end, yet. The Personnel Committee
sought to do its part by supporting our pastor and the staff. The committee
members are an outstanding group and all successes and positive results have been
through their efforts. All served for the entire last two and a half years, several
longer and all in other Church offices and on other Church committees over the
past years and decades. My personal thanks to all the members of the Personnel
Committee for their excellent and unselfish service, especially during these times.
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Many thanks to Lynne Coyle, Stewart Cranston, Maureen Landry, Francine
Maestri, Phil Squair, Jim Wrightson, and Pastor Diane Walton Hendricks.

Respectfully submitted,

Robert Mayer
Chair, Personnel Committee
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Preschool Committee
Annual Report 2021

The most significant news to report this year is that the preschool has remained
open since the fall of 2020. In the fall of 2021, one student reported a positive
COVID rapid test, but soon after the PCR test came back negative. Due to the
highly contagious Omicron variant, another student has tested positive with the
virus this month and the school has followed all the safety regulations. The school
adheres to the Fairfax County Public Schools and the Fairfax County Health
Department COVID virus regulations. All children have their temperature checked
before entering the school, the parents drop them off outside of the church
building, and the children enter the building according to class time to avoid a
large gathering. The Director has introduced modifications to avoid the highly
contagious new variant; they now wear masks at the playground, they continue to
play outside in the playground one class at a time, and they sit at snack and
lunchtime in pairs, previously they sat in a group of three. The teachers clean the
classrooms and surroundings thoroughly at the end of each day, all the preschool
staff are fully vaccinated.

The Preschool Committee commends the school Director and teachers for keeping
our school safe and one of the few schools in the area which has not closed a class
or cancelled the after-school program due to the virus.

In September of 2020, the preschool opened with twenty-eight students and five
teachers, continued to offer the extended program, and it offered the 2.5-year-old
class, regardless of the small number of students. The Preschool Committee
continues to support the early age class and the after-school program to help the
working parents in our community. This program continues to grow in popularity
and numbers.

The preschool operated under an annual budget of $134,820.99 for the 2020-2021

school year. It employed five experienced and qualified teachers, the preschool

Director, and caregivers for the extended program. The preschool budget includes

a scholarship fund for disadvantaged families, and provided $2,000 for the

Kibwezi, Kenya mission. The preschool used three rooms during the week for the

preschool classes. The Church and Preschool also share the church office, entrance
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areas, the fellowship hall for special activities, and restrooms. The Church was
awarded a grant for a Federal PPP loan for the salaries of the preschool staff for
2020, which was added to the Church’s reserve funds.

The mission opportunities for preschool families include Thanksgiving and
Christmas food baskets, the CPC food drive, and the toy collection. The
Committee is collaborating along with the school Director on adding more mission
hands-on projects for the children for the 2021-22 school year (e.g., creating
holiday cards for a local long-term home, building a wooden case to collect books
to share with the community). The goal will be to have at least six mission projects
per school year.

Throughout the school year, preschoolers participate in activities in classrooms
equipped with age-appropriate materials, playtime on the outdoor playground (this
coming year a new age-appropriate play station will be installed by Rich Coyle),
and enrichment activities such as music, and tumbling. However, some of the
activities were minimized due to pandemic restrictions. In December of 2020, the
preschool created a Christmas video on YouTube and was able to resume the End
of Year Shows in June 2021 in person in the Fellowship Hall following safety
precautions. The Preschool classroom continues to schedule several visits by
Pastor Diane Hendricks during the year, a God’s path to continue building a strong
connection between our Church and the Preschool.

The Preschool Committee consists of Clifton Presbyterian Church members,
Ashley Bybee, Bret Fields, Amy McConaghie (school Director), Diane Reimers,
Luisa Menjivar, Chair, and our two new members Lynne Coyle (CPC Trustee), and
Marcia Steadman (previous preschool Director) whose participation has already
made a tremendous impact on the Committee’s achievements.

Since 1982 Clifton Presbyterian Church has dedicated their building five days a
week in recognition of the community’s needs for a quality early childhood
education and day care. The Director and teachers continue to execute an early
education program following Fairfax County Public Schools requirements, which
provides the students with a successful transition to kindergarten. Our quality of
education and nurturing environment has been awarded by Fairfax County& IPOP
(Inclusive Placement Opportunities for Preschoolers) Committee as an Exemplary
Community Early Childhood Site.
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Our school mission is to build a strong academic foundation for our students, and
simultaneously teach them the joy of learning. We appreciate our staff dedication
to fulfilling our mission on the 2020-21 School Year, and we look forward to
continuing a successful program in this upcoming year.

Respectfully Submitted,

Luisa Menjivar
Elder Preschool Committee
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Stewardship
Annual Report 2021 (as of 01/22/22)

For 2021, pledges were $307,970 from 58 households. The total amount realized
was $311,075, or 101% of the pledged amount. Nearly 80% of the households that
pledged met or exceeded their pledged amount. An additional 10% of the
households came within 90 to 99% of their pledged goals. We continue to be very
thankful for the generosity of our congregation in supporting the mission and
ministry of CPC. In addition, we are grateful for the many hours of time given by
so many of the members of our church to our program areas, bringing an array of
gifts to our church and those we serve. Also, the many directed gifts of cash, food,
and other items further demonstrated the generosity of our members.

As of January 19, 2022, the result of the 2022 Stewardship Campaign was
$340,600 from 57 households. This exceeded the financial goal of $330,000, but
not the participation goal of 62 households. Below is a summary:

1. We had 3 new households pledge in 2022 that had not pledged in the
prior year. This represents $ 6,600 or 2 % of the total pledge amount.

2. We had 35 households that pledged in 2021 renew their pledges for 2022
at a higher level. This represents $ 247,720 or 73% of the total pledge
amount. This group raised their pledges by a total of $ 31,700 over the
prior year — an average 15% increase.

3. We had 17 households that pledged in 2021 renew their pledges for 2022
at the same level. This represents $ 75,080 or 22% of the total pledge
amount.

4. We had 2 households that pledged in 2021 renew their pledges for 2022
at a decreased level. This represents $ 11,200 or 3% of the total pledge
amount. The total decrease from this group year over year was $ 5,900 —
a 35% decrease from 2021.

5. We had a total of 4 households that pledged in 2021 not renew their
pledges for 2022, representing $ 2,770 in 2021 pledges or less than 1% of
the total pledge amount. These four households did not respond to the
2022 Stewardship Campaign.

The financial goal of $330,000 was exceeded during this campaign. We also saw
many of our pledging households increase their giving for 2022 and for this and
everyone’s generosity we are very grateful. We also received notification from a
member indicating they had provided for a bequest to CPC in their estate
documents.
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Each of the households that provided a pledge is receiving an acknowledgment
from the Stewardship Committee. Administration and Finance will provide an
email update of progress to each pledging household in the Spring, Summer and
Fall of 2022. We may also provide a December reminder for households if we
witnessed a larger than normal pledge shortfall in later in 2022.

Respectfully submitted,

Bruno Maestri
Elder, Stewardship Chair
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Worship Committee
Annual Report 2021

“God is spirit, and his worshipers must worship in spirit and in truth” John 4:24

On Epiphany the Christmas decorations came down except for the star and fairy
lights which we kept up through January. Zoom church continued but there was
light at the end of the tunnel as the COVID 19 vaccine was rolled out and people
started getting vaccinated. The worship committee began thinking and discussing
the possibility of an in-person worship service in the spring or summer as COVID
19 precautions were loosened.

Our first venture into this was an outdoor Easter service. We decided on colorful
pinwheels to be placed in the ground to mark social distancing and it was a BYOC,
(bring your own chair), service. We had live music, and introduced a living cross
to our Easter celebration. Ed Corish built a 5 foot tall wooden cross on a stand
with chicken wire wrapped around it to be decorated with live flowers. Beginning
with Palm Sunday the worship committee made palm fronds available outside the
church doors for people to come and decorate the cross during Holy week. After
the Maundy Thursday service the cross was draped. On Easter morning the drape
was lifted and flowers were available for decorating the cross. Many people
brought flowers from their yards and the cross stood as a fresh and colorful symbol
of the resurrection of Jesus Christ.

After a successful outdoor Easter service, it was decided we would have an
outdoor, in-person service every month on Communion Sundays, using the
pinwheels for social distancing and convenient communion cups as COVID 19
precautions. Throughout spring and summer we continued this and began
discussions of returning to in-person worship inside the sanctuary. Many questions
were raised and discussed and necessary modifications were made in preparation
for a “hybrid service”, combining the in-person service with the zoom service. Our
goal was to allow people to attend church in person, or stay at home and attend via
zoom. This was not an easy undertaking, and modifications had to be made before
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this would start. Rich Coyle, Jay Palau, Mark Reimers, Jim Wrightson and Steve
Landry were major contributors in making the hybrid service a possibility.

It was decided we would not have in-person cup of fellowship so we worked
toward combining the two groups for prayers and concerns after the service to give
us the community feel we had managed to sustain during the zoom only COVID
19 restrictions. Finally in August we launched our first hybrid service. The hybrid
service has had problems which continue to challenge us, and our tech volunteers
have been frustrated at times. The words of the Apostle Paul from Phillipians 3:12
reminded us it is about “progress not perfection”. With this truth in our hearts our
dedicated group has persevered to serve as many of our community as we can.

Throughout the fall the hybrid worship service continued, and we began planning
for the Advent season. There was a lot to discuss, given the COVID Conundrum
and questions about children’s Christmas programs, Christmas Eve services, how
to handle social distancing in a Christmas Eve candlelight service, and other details
had to be addressed. The one thing we were sure about was the Living Nativity
would return complete with Delilah, the Camel! The Clifton Betterment
Association was more than happy to help us pay for this and we agreed to make it a
walk up event in light of loosening COVID 19 restrictions.

By Thanksgiving Peggy Cranston and her band of dazzling decorators were in full
swing dressing up our cozy church for Christmas. Mark Reimers, Dave Mero, and
Rich Coyle helped tremendously with getting the star and fairy lights hoisted, and
the puzzling créche put together. Kimberly Davis took care of the lights on the

bushes, and the town was once again cradled by the light of the church on the hill.

The Living Nativity event had 300 plus attendees and thanks to Sharon Corish and
the crafters and bakers of our community the craft/bake sale raised a little over
$1200.00 for the Mission committee! | also want to thank the Radzikowski family
and Audrey Howell for their service as our living nativity characters, and Mitch
and Chris Martin for providing the stable backdrop.
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On December 21% we had the Longest Night service, and as we expected there
were many who needed this service. The 3 Christmas Eve services were all well
attended, and we were able to take the candle light portion of the last service
outside singing Silent Night and feeling the spirit of the season upon us.

Our worship committee consists of me, Alice Bearinger, Janet Buhler, Peggy
Cranston, Tricia Hedrick, John Kim, Rene Law, Bette Petersen, and Diane
Reimers. This group of people are a delight to work with and | am grateful for all
they do. If you would like to join our committee we would love to have you. In the
words of I Corinthians 12:14, ”For the body is not one member, but many.”

Respectfully Submitted,

Elizabeth Corish
Elder, Worship

38



Music Director Report

Worship Committee
Annual Report for 2021

To Pastors, Staff, and Congregation of Clifton Presbyterian Church,

2021 was a time for everything to go back to normal, but of course here we are in
the 2" year of COVID-19. Despite our setbacks, we have continued to try to
provide the best worship experience to our congregation and as they say, The
Show Must Go On!

We could not have had our lovely services without first acknowledging our soloist,
Hannah Harris. Through her continued participation in our services, our music has
been blessed with her lovely voice throughout the sanctuary. It was also through
her that during our live nativity scene, we had Hannah’s mother bring us her lovely
porcelain house sets that set a record in items sold, boosting our mission as well as
our recognition throughout Clifton!

Talking about the nativity scene, the Cliftones made a wonderful comeback with
the help of Jim Peterson, Mitch Martin, George Staples, and Pete Couglan! It was
great to see the original members come back to grace us with their voices even
during our Christmas eve service.

To which, our Christmas Eve Services were a little different this year. We had a
lovely combination of Riley Walker, the Cliftones, Hannah Harris, and a quick
feature of our virtual choir to make our Christmas Services as lovely as could make
it.

And finally, we could not have survived 2021 without our ever-hardworking AV
team with Jim Wrightson, Steve Landry, David Mero, and Jay Palau. They have
continued to improve, troubleshoot, and provided their valuable time to make sure
our online congregation feels a part of the church regardless of their location.

Our goal for the music ministry this year is to be constantly reminded that we offer
our music not for the congregation or ourselves, but we offer up these things to
God whose grace leads us to spread the gospel. Our choir, bell choir, and our
youths along with myself will always seek to be vassals of God’s work through our
music and our prayers.

With Gratitude and Respectfully Submitted,

John Kim, Director of Music
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Administration & Finance
Annual Report 2021

Although we had hoped Covid would be behind us, it remained throughout 2021
affecting financial operations and collections. Nonetheless, Clifton Presbyterian
Church ended the year in good financial condition. Although we projected an
operating loss of over $40,000 at the beginning of the year, a forgivable loan from
the Small Business Administration of $64,660 and better than expected operating
performance enabled us to end the year with an operating gain of $33,931. Our
current unrestricted cash reserves remain substantial at $157,949, and we have
reduced the mortgage by $20,067. As a result, we look forward to 2022 with the
resources to fund our operating priorities.

As illustrated in the chart below, our total income in 2021 came primarily from
Pledge contributions, Designated Gifts, Preschool revenues and Grants/Loans.
Building Use revenue and Fund Raisers were reduced because of Covid-19. We
also had a Payroll Protection Program Forgivable Loan of $64,660. The total 2021
gain, which also includes designated giving and expenses, was $64,112 - the
designated portion contributed over $30,000 to the total gain.

2021 Income 2021 Expenses
$639,595 $575,483
Projects
Designated

Gifts

Salary &
Benefits

Mission 4
Overhead

Othe
Missions

Bldg Use

Total expenses in 2021 were $575,483. Salary & Benefits, Preschool and
Overhead accounted for 85% of our expenses. Mission spending was $66,612 and
represented 11.6% of total expenses. Other church missions, such as Worship,
Christian Education and Fellowship & Outreach, spent $6,820 or 1.2%. Church
Functions accounted for $1,711 or 0.3%. Projects in 2021 included equipment &
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construction for hybrid services, manse work, and playground equipment & major
maintenance; these projects accounted for $10,805 or 1.9% of expenses.

The full results of 2021 are shown in the Income Statement and Balance Sheet on
the following pages.

Our church divides its efforts into Operating Performance and Total Performance
(which includes designated giving and spending and use of reserves). The church
had a GAIN of $33,531 in Operating Performance. The Total Performance had a
Gain of $63,712 primarily due to the operating performance and large donations.

Our 2021 end-of-year Balance Sheet shows a strong position. We have current
assets of $304,174 and $157,949 of that amount is unrestricted reserve funds. Our
mortgage has shrunk to $545,937 which is a reduction in 2021 of $20,067.

In A&F operations, we continued to refine our on-line banking processes. We also
mapped out ways to distribute the workload over an expanded A&F Committee,
but Covid restricted us from implementing these. Just as we did in 2020, we
performed most of the operations with a small group in 2021 to remain safe.

One unpleasant surprise this year was that the IRS shifted our payroll tax payment
schedule from monthly to semi-weekly. Initially unaware of the process change,
we did not adjust our payroll operation until the 3" quarter and have requested
abatement of some assessed penalties.

| would like to thank all those involved in the work of the A&F committee —
Assistant Treasurer Kim Creech and Assistant Treasurer Alice Bearinger and
members Pete Daniels, Steve Landry, Robert Mayer and George Staples. | want to
especially thank Assistant Treasurer Alice Bearinger and Assistant Treasurer Kim
Creech who performed extra efforts under difficult conditions to keep things
running well.

Respectfully submitted,

Jim Wrightson
Elder for Administration & Finance / Treasurer

41



2021 CPC Income Statement

Income

Operating Income
Pledges
Plate
Less: On-Line Fees for Giving
Corporate Matching Gifts
Bequests/Special Gifts
Grants and Loan Forgiveness
Building Use
Preschool
Interest & Div. Income

Other Income
Designated Gifts
Fund Raising Events (net)

CPC Total Revenue

Expenditures

Personnel Expenses

Overhead Expenses
Administrative & Finance
Mortgage Interest & Principal
Building & Grounds

Church Missions
Christian Education
Fellowship & Outreach
Mission Spending
Preschool
Worship

Church Functions
Communications
Deacons
Planning
Session
Stewardship

Major Projects
B&G improvement projects
Manse project- using excess funds
Hybrid services project

CPC Total Spending

Results:
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2021 Income

Operating Designated Total
$312,201.28 $312,201.28
$9,453.00 $9,453.00
($ 692.50) ($ 692.50)
$171.58 $171.58
$ 64,660.00 $ 64,660.00
$2,550.00 $ 2,550.00
$ 181,448.65 $ 181,448.65
$153.26 $153.26
- $ 69,023.36 $ 69,023.36
- $ 626.17 $ 626.17
$569,945.27 $69,649.53 $639,594.80
2021 Expenses
Operating ) Deslgnated Total
(including reserved)
$ 208,225.69 $1,005.33 $ 209,231.02
$11,484.63 $11,484.63
$51,135.00 $51,135.00
$78,718.43 $78,718.43
$136.25 $136.25
$ 273.00 $1,308.30 $1,581.30
$ 35,999.84 $30,612.29 $ 66,612.13
$139,971.54 $139,971.54
$2,421.60 $30.70 $2,452.30
$707.45 $707.45
$200.00 $ 144.44 $ 344.44
$ 330.16 $1,500.00 $1,839.16
$ 464.39 $ 464.39
$1,039.03 $2,363.41 $3,402.44
-- $2,504.19 $2,504.19
$ 4,897.97 $ 4,897.97
$536,013.98 $ 39,468.66 $575,482.64

Operating Gain=[__s3303120 ]

Total Gain= $64,112.16




2021 CPC Balance Sheet

Balance as of
December 31, 2021

ASSETS
CHURCH BANK ACCOUNT
Unrestricted Funds 85,677.16
Designated Funds 70,947.16
Total Church Bank Account $156,624.32

PRESCHOOL BANK ACCOUNT

Unrestricted Funds 130,403.91
Designated Funds 6,706.57
Total Preschool Bank Account $137,110.48

CURRENT ASSETS - OTHER

Petty Cash 17.92

Uncleared Deposits 2,095.00

Prepaid Expenses 8,326.00
Total Other Current Assets $10,438.92
FIXED ASSETS - Building $2,733,025.89
TOTAL ASSETS $3,037,199.61

LIABILITIES
CURRENT LIABILITIES

Advanced Preschool Tuition 1,944.19

Gifts for Different Years 47,620.00

Uncashed Checks 7,455.94

Accounts Payable 3,224.60

Taxes Payable 0.00
Total Current Liabilities $60,244.73
MORTGAGE $545,937.09
LOAN (Payroll Protection Program) $0.00
TOTAL LIABILITIES $606,181.82

EQUITY

TOTAL EQUITY $2,431,017.79

NET UNRESTRICTED RESERVE
Current Assets $304,173.72
Less: Prepaid Expenses ($8,326.00)
Less: Designated Funds ($77,653.73)
Less: Current Liabilities ($60,244.73)
Less: PPP Loan $0.00
RESERVE FUNDS $157,949.26
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2022 Budget Report

The Covid-19 pandemic will still be with us for at least part of 2022. As a result,
2022 will be a year of some reduced revenues and we are projecting a loss of
$29,668. Clifton Presbyterian Church plans to utilize part of our excess funds to
cover this loss and ensure that our spending priorities are met. As operations
return to normal, we expect revenues to expand in coming years and to return to a
balanced budget.

As shown below, our operating income in 2022 will be predominately Pledge and
Preschool which together account for 97.5% of income. Pledges are $340,600.
Preschool revenue is expected to partially recover from the pandemic and rise to be
$236,872. Plate (including bequests/special gifts) is expected to be $10,300.
Some of Pledge & Plate will be from on-line giving which has a 2% fee; this fee is
expected to reduce revenues by $700. Building use is expected to be $4,400.
Total 2022 expected income is shown in the figure below.

2022 Budget Income 2022 Budget Expenses
$591,502 $621,170

Other
Church
Missions

Bldg. Use

Salary &
Benefits

Overhead Church

Plate Functions

Total operating expenses in 2022 are expected to be $621,170. Preschool expenses
are higher because of the partial recovery from the pandemic; church salary &
benefits are increased slightly and overhead expenses are adjusted for some
efficiencies found in 2021. Preschool, Salaries & Benefits and Overhead expenses
are respectively, $204,472, $217,130, and $150,500; this is 92% of total operating
expenses. The Mission budget is $37,463 and 6% of total expenses; the preschool
contributes $2,000 to the mission budget. Church functions and other church
missions are each about 1%.

The budget for 2022 is on the following page. Detailed descriptions of operating
expenses for the committees are in the budget appendix.
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2022 CPC Budget

Income

Operating Income

Pledges
Plate
Less: On-Line Fees for Giving

Corporate Matching Gifts
Grants and Loan Forgiveness
Pledge Gifts from last year
Building Use

Preschool

Interest & Div. Income

CPC Operating Revenue

Expenditures

Personnel Expenses

Salaries and Benefits and Awards

Overhead Expenses

Administration & Finance
Mortgage Interest & Principal

Building & Grounds
Church Missions

Christian Education
Fellowship & Outreach
Mission Spending
Preschool
Worship

Church Functions

Communications

Deacons

Planning

Session

Stewardship
Major Projects

Building & Grounds

Hybrid Service

CPC Operating Spending

RESULTS:

Operating Budget

2022 Budget 20(2:1h ?)npgeer .fx::j al
340,600.00 30,523.72
10,000.00 547.00
(700.00), (7.50)
170.00 (1.58)
-- (64,660.00)
-- (1,725.00)
$4,400.00 $1,850.00
236,872.00 55,423.35
160.00 6.74
$591,502.00 $21,956.73

Operating Budget

2022 Budget

2021 Oper. Actual

Change from

217,129.51 8,903.82
11,665.16 180.53
51,135.00
87,700.00 8,981.57

1,750.00 1,613.75
3,000.00 2,727.00
37,463.00 1,463.16
204,472.00 64,500.46
2,750.00 328.40
1,150.00 44255
200.00
1,080.00 1,080.00
800.00 460.84
875.00 410.61
- (1,039.03)
- (4,897.97)
$621,169.67 $85,155.69

Operating =
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Budget Appendix
- Detailed Committee Budgets -
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2022 Detailed Budgets

2021 2022
Actual Budget
Administrative & Finance (A&F)
General Expense - A&F (includes church office)
Office Expenses (Supplies & Postage) 780.41 800.00
Copier Charges 4,176.80 4,400.00
Computer Hardware & Software 537.13 100.00
Special Purpose / Special Expenses
Banking Charges 59.16 50.00
Total General Expense $5,553.50 $ 5,350.00
Ecclesiastical Apportionment $5,931.13 $6,315.16
Mortgage Expense
Mortgage Interest 20,066.92 22,395.00
Mortgage Principal 31,068.08 28,740.00
Total Mortgage Expenditures $51,135.00 $51,135.00
TOTAL OPERATING EXPENDITURES $ 62,619.63 $ 62,800.16

| Building & Grounds (B&G) |

General Expense - Church

Electric

Heating - Propane

Phone / Communications System

Security / Fire System

Trash

Water & Sewer

Insurance

Church Buildings - Other General Expense

Total General Expense - church
General Expense - Manse

Electric - Manse

Heating Oil - Manse

Manse - Other General Expense

Total General Expense - manse
Maintenance - Church

Normal Maintenance ltems

Cleaning

Exterminators - Church Buildings

Monitoring - Elevator / Other

Total Maintenance - Church
Maintenance - Manse

Maintenance & supply Items

Exterminators - Manse

Total Maintenance - Manse
Maintenance - Grounds

Routine Maintenance (grass, snow, etc.)

Trees & Shrubs

Total Grounds Expenses
B&G Improvement Projects

Building Improvement

Landscaping

Total Improvement Expenses

TOTAL OPERATING EXPENDITURES
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13,147.05 13,500.00
5,610.13 7,000.00
5,054.65 4,800.00
1,542.24 1,600.00
2,464.63 2,650.00
1,840.79 1,900.00
7,824.00 9,000.00

(78.00) --
$ 37,405.49 $ 40,450.00
2,461.40 2,500.00
602.22 1,000.00
404.45 450.00
$ 3,468.07 $ 3,950.00
3,767.38 7,000.00
24,645.00 26,300.00
1,289.28 1,350.00
3,451.76 3,800.00
$33,153.42 $ 38,450.00
88.28 100.00
-- 150.00
$88.28 $ 250.00
3,703.17 4,200.00
900.00 400.00
$4,603.17 $ 4,600.00
1,039.03
$1,039.03 - -
$ 79,757.46 $ 87,700.00




2022 Detailed Budgets (cont')

2021 2022
Actual Budget
Christian Education
General Expense - Christian Education .
General Christian Education Expense 136.25
Classroom Expenses & Curriculum : 100.00
Vacation Bible School 100.00
Special Events 100.00
Adult Education 150.00
Teacher Training & Gifts , 120.00
Total General Expense 136.25 570.00
Youth Ministry :
Youth Ministry - General 1,000.00
Youth Bibles 180.00
Total Youth Ministry Expenditures - | 1,180.00
TOTAL OPERATING EXPENDITURES $ 136.25! $ 1,750.00

Communications

Supplies, Postage, & Printing

Advertising

W ebsite/Software development
TOTAL OPERATING EXPENDITURES

Deacons

290.56 | 100.00
50.00

416.89 | 1,000.00

$ 707.45} $ 1,150.00

General

Food for Events/Meetings
Special Projects

TOTAL OPERATING EXPENDITURES

Fellowship & Outreach (F&O)

200.00

200.00

$ 200.00;

$ 200.00

General Expense - F&O
Church Fellowship
Community Outreach
Total General Expense

150" Celebrations

TOTAL OPERATING EXPENDITURES

Planning

500.00

500.00

: 1,000.00

273.00 2,000.00
$273.00! $3,000.00

General Expense - Planning
Congregational Assessment Tool (CAT)
TOTAL OPERATING EXPENDITURES

300.00
780.00

$ 1,080.00




2022 Detailed Budgets (cont')

2021 2022
Actual Budget
Mission
National Capital Presbytery i
NCP - General Mission 5,200.00 |
One Great Hour of Sharing '
Alternate Christmas |
Pentacost Offering l
Christmas Joy Gift -
NCP Mission Expenditures $ 5,200. Ooi
Local '
Disaster Assistance - North America 2,000.00 !
WFCM - General 2,000.00 |
WFCM - Food Support 2,000.00 !
WFCM - Rent & Utilities 2,000.00 |
SERVE Shelter (Manassas) 1,500.00
SERVE Food Support (Manassas) 1,500.00 !
Lamb Center 999.84 1
Kids to Camp/Prison Fellowship
Fisher House Ft Belfoir/Wounded Veterans 800.00 |
Centreville Immigration Forum 750.00 l
Local Mission Other 666.00 |
Local Mission Expenditures $14,215.84]
International '
Disaster Assistance - International 2,000.00 |
Medical Benevolence Foundation 2,750.00 l
Hearts with Haiti (Wings of Hope) 1,600.00 !
Kenya Partnership |
Water Development 634.00 '
Water, Sanitation & Hygiene 600.00 i
PCEA/Kibwezi Preschool & Food 4,000.00 |
Tumaini Orphan Care 2,000.00 i
School and Congregations '
Church World Service 1,000.00 |
Heifer l
Work Camp Staff Support |
International Mission Other --
International Mission Expenditures $ 14,584. Ooi
Additional to be allocated ! $ 35,463.00
TOTAL MISSION EXPENDITURES $ 33,999. 84! $ 35,463.00
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2022 Detailed Budgets (cont')

2021 2022
Actual Budget
Personnel

Pastor Compensation & Benefits :
Salary 65,724.96 69,011.29
Housing 26,578.56 | 27,907.49
FICA 7,061.28 7,414.29
Pension & Medical 34,337.36 | 35,859.95
Education & Book Allowance 1,500.00 1,500.00
Study Leave Expense 1,500.00 | 1,500.00
Mileage/Travel -- 3,300.00
Pastor Total $136,702.16! $ 146,493.02
Guest Preacher Honorarium $ 1,169.80§ $1,500.00
Total Pastoral Staff $137,871.96} $147,993.02

Organist/Music Director :
Salary 25,000.08 26,250.00
CPC portion SS & Medicare 1,912.32 | 2,068.37
CPC match for IRA - 787.50
Total Music Director $ 26,912.405 $29,105.87

Choir Intern
Salary 4,194.75 | 5,460.00
CPC portion SS & Medicare 397.68 | 417.69
Total Choir Interns $4,592.43] $5,877.69

CPC Administrative Assistant
Salary 19,476.48 20,450.35
CPC portion SS & Medicare 1,489.92 | 1,611.39
CPC match for IRA 584.40 | 613.51
Total CPC Administrative Assistant $ 21,550.80! $22,675.25

Nursery Attendant & Substitute
Attendant 1 (Salinas) 2,040.48 } 2,422.57
Attendant 2 83.88 2,145.00
Other Child Care/Extra Services Duty 44.36 | 100.00
CPC portion SS & Medicare 165.87 | 357.07
Total Nusery Attendants $ 2,334.59! $ 5,024.64
Total Other Staff $55,390.22] $62,683.45
Workmans Comp Insurance $ 1,346.55 $1,500.00
Total Salaries and Benefits $ 194,608.73§ $212,176.47

Awards / Gifts
Christmas Gifts and Other Gifts 4,175.00 4,383.75
CPC portion SS & Medicare 304.09 | 319.29
Total Awards & Gifts $ 4,479.09; $ 4,703.04

Installed Pastor Moving Expenses $ 9,137.87§
Other Personnel Expenses - - $ 250.00
TOTAL OPERATING EXPENDITURES $ 208,225.69; $217,129.51
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2022 Detailed Budgets (cont')

2021 2022
Actual Budget
Preschool
Staff Compensation :
Staff Salaries 118,246.68 | 169,270.00
Taxes, FICA, IRA Match and Insurance 11,170.43 | 16,860.00
Bonuses (including FICA) 3,162.64 | 6,692.00
Other - 500.00
Total General Expense $ 132,579.75 $193,322.00
Program Costs $ 5,625.82; $9,150.00
Other Costs E
Maintain Facilty 1,765.97 | 2,000.00
Other -- --
Total Youth Ministry Expenditures $1,765.97 $2,000.00
Mission $2,000.00! $2,000.00
TOTAL OPERATING EXPENDITURES $141,971.54;  $206,472.00

Session

General Expense - Session
General
Elder Training & Gifts
Special Projects (video streaming)
Pastor's Discretion
TOTAL OPERATING EXPENDITURES

Stewardship

136.82 | 200.00

92.34 | 100.00
4,897.97 |

110.00 | 500.00

$ 5,237.135 $ 800.00

General Expense - Stewardship
Printed Supplies
Event Expenses
Postage and Other
TOTAL OPERATING EXPENDITURES

247.23 | 200.00
217.16 | 175.00
s 500.00

$ 464.39! $ 875.00

| Worship |

General Operating Expense - Worship
Worship - General Expenses
Bulletin & Worship Materials
Flowers
Cup of Fellowship
Music (includes organ maint. & copyright)
Guest Musicians
Choir Robe Maintenance
TOTAL OPERATING EXPENDITURES

770.68 | 800.00

: 100.00

50.00

- 100.00
1,650.92 | 1,700.00

$ 2,421.60] $ 2,750.00




